City of LeClaire, Iowa
City Council -Committee of the Whole Meeting Agenda
Monday, August 1, 2022 – 6:00 p.m.
(immediately following the City Council Meeting)

Council Chambers
325 Wisconsin St
LeClaire, IA
Electronic Attendance Link

I.

Call to Order with Roll Call

II.

Discussion Items:
A. Parks Master Plan
Greg Ludwig, Parks & Recreation Director

B. Parks & Rec Online Registration Software
Greg Ludwig, Parks & Recreation Director

III.

C. Special Events: Greg Ludwig, Parks & Recreation Director
a. Vettes on the River
b. Tour D’LeClaire
c. Patriot Hunt
d. Fall Fest

Adjournment

Title VI Notice to the Public
It is the policy of the City of Le Claire to assure full compliance with Title VI of the Civil Rights Act of 1964. Related statutes and regulations provide that no person
shall on the basis of race, color, national origin, gender, age or disability be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity co n d u cte d by the Ci t y. Any person who believes that they are being denied participation in a project, being
denied benefits of a program, or otherwise being discriminated against because of race, color, national origin, gender, age, or disability, may contact the City
Administrator for the City of LeClaire at (563)-289-4242.

Request for Proposals

Consulting Services for a Comprehensive
Parks & Recreation Master Plan
Prepared for:

Prepared by:

City of LeClaire, Iowa
Parks and Recreation
325 Wisconsin
LeClaire, Iowa 52753
563-289-6056

Jeffrey L. Bruce & Company (JBC)
Landscape Architects and Planners
300 4th Street
West Des Moines, Iowa 50265
816-842-8999

Dated:

July 5, 2022
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5.1.1 Executive Summary
July 5, 2022
Greg Ludwig, Director
City of LeClaire Parks & Recreation
325 Wisconsin
LeClaire, Iowa 52753
Re: Request for Proposals
Consulting Services for a Comprehensive Parks and Recreation Master Plan

Dear Mr. Ludwig and the Evaluation Committee:
On behalf of our collaborative design team, Jeffrey L. Bruce & Company (JBC) is pleased to
submit our qualifications to the City of LeClaire for Consulting Services for a Comprehensive
Parks and Recreation Master Plan. We are excited about the opportunity to submit this proposal
and to serve as your design consultant.
For over 10 years, JBC has been working with communities similar to LeClaire as part of the
Iowa Living Roadways Program, preparing park and community master plans, producing 3-D
illustrations, and planning extensive virtual and in-person community engagement opportunities.
Similarly, we look forward to collaborating with City staff and stakeholders in LeClaire to ensure
community consensus and build understanding and excitement about this project to help
visualize the future of LeClaire's parks and recreation facilities. We firmly believe that providing a
road map for planning a community's Parks & Recreation amenities gives residents and visitors a
true sense of place and pride in their community.
JBC understands the public space factors such as ongoing maintenance, budgeting, safety
and security, community involvement in the planning process, the importance of timelines, and
responsible use of taxpayer dollars. We consider it our primary responsibility to ensure that the
master planning process for the City of LeClaire runs smoothly for both staff and citizens.
JBC is confident in our ability to provide innovative ideas, forward-thinking solutions, and see the
master plan through completion on time and within budget. With our experience in park design,
master planning, and project management, we believe we provide the most knowledgeable and
experienced team for this project. Let’s work together to prepare a comprehensive master plan
that will map out the next 10 years in LeClaire to complement the wonderful park assets already
in place.

David Stokes, PLA, ASLA, ASIC
Managing Principal
dstokes@jlbruce.com
JBC
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5.1.2 Corporate Profile
Since 1986, Jeffrey L. Bruce and
Company (JBC) is a Landscape
Architectural Design firm specializing
in parks & recreation master planning,
design, and construction, including
the sensitive planning of sustainable
natural outdoor spaces. Since 1986,
we have created outdoor environments
and functional recreation spaces that
harmoniously integrate project function
and site. By working closely with our
clients, JBC's designs endeavor to
reflect the cultural and philosophical
traditions of the community in which
the project is located. The firm has
received over 150 separate design
and leadership awards for innovation
and creativity, designing outdoor
environments and functional recreation
spaces that harmoniously integrate
project function with site location. We
bring creative insight and a wealth of
practical knowledge to every project.
Our experience in park master
planning and design coupled with
our expertise in sports field design
and construction has led us to be
recognized as a dedicated and
passionate firm delivering quality built
projects to our clients. With this blend
of unique and innovative expertise,
JBC brings a creative, sustainable and
scientific perspective to each design
project.

The JBC Team
JBC has a small but dedicated and
experienced team composed of:
•
•
•

6 professionally trained landscape
architects
1 professional agronomist
Total number of full-time
employees: 8

The company has not had a workforce
reduction in the past 5 years, and
in that timeframe has continued to
operate at an annual profit. For a list of
recent municipal projects, please see
Section 5.1.5.
4
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Locations:
Iowa Headquarters
300 4th Street
West Des Moines, IA 50265
David Stokes, Principal
816-842-8999
dstokes@jlbruce.com
|
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Missouri Office
252 NW Executive Way
Lee's Summit, MO 64063
816-842-8999

5.1.3 Vendor System Information
In overview, the JBC Team will work closely with the City of LeClaire to gather input that City staff
find relevant to the project. The City will be closely involved with reviewing and providing feedback
on the master plan. Any required City-approval processes will be incorporated throughout the
endeavor.
The following approach creates a foundation of guidelines and sets up a framework for the City of
LeClaire and project Stakeholders to make informed decisions on project outcomes, priorities, costs,
and phasing implementation. Efficiently organizing the work is essential to completing the project
in a timely fashion and staying within budget. While the following narrative is organized in a linear
manner, many of the sub-tasks may proceed in a parallel or concurrent fashion. This represents the
level of service JBC provides for any given project.
Task 1 - Existing Conditions Inventory and Assessment
The general objective for this phase of work is to develop a thorough understanding of the work
that has been completed to date, become familiar with the City's goals, and develop a preliminary
understanding of the program. Work provided shall include the following:
•

Upon approval, JBC will proceed with gathering all current GIS information the City can
provide.
• JBC will review the 2016 City of LeClaire Comprehensive Plan and other related documents
that can provide insights and data. These may include, county- or state-wide comprehensive
plans, 2012 AASHTO Guide for the Development of Bicycle Facilities, Americans with
Disabilities Act, and NRPA's Active Transportation Parks & Recreation, Safe Routes to Parks,
and other applicable national guidelines.
• JBC will facilitate a comprehensive review to become familiar with existing park, roadway,
trail, greenway, and bikeway conditions, connections, and context. JBC will field-verify GIS
information, documenting the following (at a minimum):
▪ Circulation Patterns and Parking Infrastructure
▪ Accessibility Barriers and Existing Accommodations
▪ Existing Conditions Assessment
▪ Existing Vegetation Assessment and Landscape Character
▪ Hardscape (Sidewalk and Street) Infrastructure Conditions and Lighting
▪ Trail Programming and Use Patterns
▪ Site Utilities
▪ Drainage Patterns
▪ Environmental (Micro-climate) Conditions
▪ Pedestrian and Vehicular Signage
▪ Associated Recreational Amenities and Features
With gathered inventory and assessment data, JBC will produce a 'Framework Plan' documenting
the existing conditions inventory, assessment findings, and opportunities/constraints within the
LeClaire community.
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Task 2 - Project Kickoff Meeting and Summary of Findings
JBC will provide the following documentation, coordination, and review for a Project Kick-Off
meeting. Work provided shall include the following:
• JBC will share the final inventory and assessment information with the project team for review
in preparation for the Kick-Off Meeting. JBC will review the scope of the project and establish
a draft project outline and schedule.
• JBC will coordinate, schedule, and facilitate a Project Kick-Off meeting with the City to present
the information completed in Task 1 and confirm the following project components:
▪ Project scope, approach, and schedule
▪ Project budget, phasing, and timeline
▪ Project communications and deliverables
▪ Identify LeClaire's current community identity and aesthetic [sense of place]
▪ Confirm topics and questions outlined for any relevant community outreach efforts
▪ Identify various community groups appropriate for Stakeholder Input Meetings
•
•

Based on feedback from the Kick-Off Meeting, JBC will update the project scope, schedule,
and approach to meet the needs of the project team.
Based on all information to date, JBC will prepare a detailed summary of findings matrix to
be used throughout the planning process as a means to justify decisions being made. This
will include a benchmark and comparison table and summary of dedication requirements
(i.e. park funds spent per capita, average travel distance to trails, etc.) of select similar
municipalities in the region to the extent that they inform public satisfaction or better define
community needs.

Scene from a stakeholder input workshop in Decorah, Iowa where a walking school bus stopped by to discuss safe routes to school.
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Task 3 - Stakeholder Input Meetings and Public Engagement
JBC has extensive experience with both online and in-person public engagement, and genuinely
enjoys the process of discussion, listening intently, asking clarifying questions to draw out additional
thoughts, and synthesizing disparate ideas into a cohesive and clear plan for the City. To do
this effectively, JBC will come well-prepared for events, create concise meeting agendas where
needed, ensure events and meetings are facilitated appropriately, and produce the proper visuals,
information, and questions needed to bring forth ideas to inform the Parks & Recreation System
Master Plan.
Online Community Survey
Public input processes utilized for this project will include an online community survey that is easy
for the public to respond to. JBC will work with City Staff and Project Stakeholders to design and
administer the online survey. The purpose of this survey will be to identify the specific needs,
opportunities and constraints for the LeClaire community as a whole. Survey questions would be
designed so that responses will help guide future programming and planning. The survey can seek
engagement from LeClaire's citizens and leaders, including civic and business leaders, students,
teens, parents and seniors. JBC will monitor participation and results, work with City Staff to ensure
widespread distribution and participation opportunities, and provide analysis of data in a survey
summary report.
Stakeholder Workshops
JBC will coordinate, schedule, and facilitate a multi-day series of confidential, 1-hour long
Stakeholder Input Meetings for appropriate groups representing various property owners, community
developers, recreation user groups, residents, landlords, and community leaders. Invitations will be
determined in consultation with city staff and may include representatives from:
• City Staff and City Council Members
• Parks & Recreation Commission
• Planning & Zoning Commission
• LeClaire Tourism Board
• Other City Boards or Committees
• Neighborhood Associations
• Sports Leagues
• County Representatives

Presentation of initial landscape master plan analysis findings at a community visioning workshop.
CITY OF LECLAIRE |
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•
•

•
•
•

Local Business Leaders
Diverse Communities (children and youth, ethnic and racial minorities, low- to
moderate-income residents, young adults, older adults, and other diverse populations
in LeClaire)
Pleasant Valley Community School District
Land Developers
Others at the suggestion of the City

JBC will compile the findings from each community input process and make the
information available in an easy-to-read format and for use on the City's website at Staff's
discretion.
Public engagement for this project may also include any of the following (to be determined by City):
▪

Community-Wide Events: JBC will meet community members where they already are
by setting up a table at community events with information, opportunities for participation
(such as surveys, drawings, written responses, or sharing ideas through social media) and
a little bit of fun, too. These events could include school district sporting events, Farmer's
Markets, or others at the discretion of city staff.

▪

Pop-Up Playground: JBC will set up a day-long pop-up playground at a local park using
natural materials and offering opportunities for children to play creatively while parents
discuss LeClaire's parks and facilities with the project team. Children will also be invited
to participate in the discussion to share their ideas by writing, drawing, and creating
sculptures to capture their intent.

▪

Project Website: JBC will create a project-specific website to share information about the
project, provide event notifications, gather comments and ideas from the community, post
surveys for additional feedback, and create an online community conversation. An email
list sign-up for those who are interested in receiving periodic project updates will also be
included and administered by JBC.

Liberty Lake Park Master Plan Rendering
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Illustrative Graphic for Downtown Onawa, Iowa

▪

Open Houses: JBC can coordinate, schedule, and facilitate a series of three open houses
held at various venues as deemed appropriate by City Staff and Project Stakeholders.
Each successive open house will incorporate additional information and graphics for
public feedback, at the inventory and analysis stage, the draft plan stage, and prior to the
final plan presentation. Information presented and discussion thereafter will consolidated
and presented in a report to the City and Stakeholders.

Task 4 - Plan Analysis and Evaluation
JBC will thoroughly review all information received from meetings with City Staff, Stakeholders,
and public input meetings, as well as previous documents, to simultaneously prepare a cohesive
analysis and evaluation for LeClaire's parks and recreation facilities. Any required general cost
estimating at this point in the project will come from our extensive experience in the field, including
current cost knowledge from multiple projects being constructed in Iowa.
• JBC will review land development, housing, parks and open space, trails, services, resources,
economic growth, and resiliency as LeClaire moves forward over the next 10+ years.
• Analysis will integrate current data and recent local and regional planning efforts. Identifying
environmental features, areas of interest, gaps, barriers, existing and future infrastructure,
signage requirements, and preferred routes will assist in prioritizing project outcomes,
sourcing funding opportunities, setting a capital improvement schedule, and identifying
maintenance needs.
• The analysis of existing public parks, recreation facilities, open space, and facilities will
explore possible future land acquisiton opportunities, park improvements, and maintenance
needs. Reviewing Safe Routes to Parks and existing park locations will help inform where new
facilities may be desired within the City.
CITY OF LECLAIRE |
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Illustrative Graphic for Carlson Park in Decorah, Iowa

Task 5 - Prepare Draft Parks and Recreation Master Plan
• JBC will develop a draft document that includes recommendations and priorities, relevant
maps and graphics, and contains concise and effective communication for regular use by
City of LeClaire Staff and the public. These documents will include cost estimates, potential
funding mechanisms, and other relevant considerations for LeClaire's parks and facilities, and
will paint a clear path forward for LeClaire's future growth.
• The draft plan may include, but is not limited to:
▪ Locations of parks and shared use trails with use classifications, conditions and
hierarchies.
▪ Criteria for future dedication of parks and shared-use trails, "urban trail" streetscape
updates to emphasize street-trail linkages and strategies for better serving disconnected,
undeveloped or underdeveloped areas in the City of LeClaire.
▪ Maintenance standards, composition and appropriate levels of service for each asset
classification to better manage existing resources including city crews, water, rights-ofway and high-quality natural areas
▪ Estimating capital improvement and maintenance costs including adaptive management
of lifecycle repair and replacement construction, ongoing maintenance, and future
construction
▪ Potential public/private partnerships or joint ventures
▪ Modifications to the City of LeClaire's existing design criteria and technical specifications
for trail/sidewalk/streetscape infrastructure to further develop City branding through
signage, special pedestrian corridors and wayfinding
▪ An Action Plan Executive Summary with phases that prioritize findings and provide
10
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•

•

recommendations for capital expenditures, which includes a prioritization process or
ranking system for future strategic investments in park and facility infrastructure
JBC will develop a land acquisition strategy for properties that would:
▪ Provide needed access to high-priority park land and trail connection corridors
▪ Preserve/enhance naturalistic or historic viewsheds
JBC will coordinate, schedule, and conduct a presentation of the project plans to the City
Council, Parks & Recreation Commission, Planning and Zoning Commission, and/or Project
Stakeholders for their review and comment. Based on the comments and feedback, JBC
will make the appropriate modifications as requested to develop a finalized plan.

Task 6 - Finalize Parks and Recreation Master Plan
JBC will provide the following documentation, coordination and review to assist the project team in
the development of a final project plan. Work provided will include the following:
• Based on the comments and feedback from the draft plan presentations, JBC will make the
appropriate modifications as requested to establish final project documents. The final plans
are to include, but not be limited to, the content outlined in previous tasks.
• Final content produced can include high-resolution 3D project visualizations, video flythroughs, and a concise project narrative to be used for communications and grant funding.
• Provide comprehensive phasing and implementation plans that identify project funding
opportunities.
• Finalize project construction cost estimates for the work incorporated in each of the plans.
• Coordinate, schedule, and conduct a presentation of the final project plans to the Project
Stakeholders and/or City Council for their review, comment, and adoption. Based on the
comments and feedback, JBC will make the appropriate modifications as requested to
finalize Task 6 documentation.
• Upon finalization of project deliverables, ten (10) copis of the final master plan as well as
a flash drive or FTP link containing all project documents, research material, photographs,
illustrations, maps, GIS databases, raw/native file work, and the final Parks & Recreation
Master Plan in PDF format will be delivered to the City of LeClaire.
Additional Available Specialized Services
• Development of Technical Bid Drawings and Specification Documents
• Evaluation of Bid Proposals
• Construction Administration Support
• Grant Writing and Fundraising Support
• Existing Facilities Survey
• Playground Safety Evaluations
• Site Facility Programming
• Synthetic Turf Surfaces
• Irrigation Design
• Agronomic Assessment and Design
• Grading and Drainage
• Level of Service (LOS) Guidelines
• Special Event Policies
• Pricing and Cost Recovery Policy
• Maintenance Management Policy

CITY OF LECLAIRE |
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Project Schedule
Task 1 - Existing Conditions Inventory and Assessment
• Review existing GIS data, documents, and reports
• Extensive park, trail, and facility information-gathering site visit
• Document opportunities and constraints within the LeClaire community

(2-3 Weeks)

Task 2 - Project Kickoff Meeting and Summary of Findings
(1 Week)
• Kickoff Meeting facilitated by JBC
• Inventory and assessment data gathered in Task 1 presented to City as summary of findings
• Confirm project objectives, approach, and schedule
• Determine public engagement methods and timeline

Task 3 - Stakeholder Input Meetings and Public Engagement
• Online community survey
• Stakeholder workshops
• Other engagement options as directed by City

(2-3 Weeks)

Task 4 - Plan Analysis and Evaluation
(3-4 Weeks)
• Review of information received during meetings and public engagement
• Analyze existing conditions from Task 2
• Explore future opportunities including land acquisition, open pace, and facilities.

Task 5 - Prepare Draft Parks and Recreation Master Plan
• Draft Master Plan presented for review and comment

(4-6 Weeks)

Task 6 - Finalize Parks and Recreation Master Plan
• Master Plan refinement
• Final phased project construction estimates
• Presentation of final project plans and deliverables

(1-2 Weeks)

Start to Finish: A 4-5 month master planning process for the
LeClaire Comprehensive Parks and Recreation Master Plan
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5.1.4 Services and Implementation
As you will read throughout this RFP response and see in our Client Examples section, JBC's design team
has the experience to complete the Parks & Recreation master planning services for LeClaire. The team
assembled for this project has worked together on several similar projects and have developed excellent
working relationships with our clients. This experience, coupled with our extensive project construction
experience, allows us to quickly develop solutions and seamlessly deliver projects on time and within budget.
JBC specializes in overall park planning and design, athletic facility improvements, and playground design
for governmental, educational, institutional, and commercial clients. We are experts at gathering community
input and incorporating that feedback into designs in a cost-effective way that considers future maintenance
needs right from the start.
These types of projects can prove very challenging if site conditions are not carefully studied and the design
team does not listen to the wants and needs of the Owner. That's not us. We consult with you immediately
on the pros and cons of potential decisions, even regarding the smallest of details. If there is a problem, we
come prepared with a possible solution. If there is a budget constraint, we will work through creative design
options to offer you. If there are future maintenance concerns, we will address them right up front.
We are confident that we not only have the ability to perform the required tasks, but also have the desire
to provide the City of LeClaire with the customer service and excellence in design that is expected and
deserved.
When we work toward creating an informative set of documents for park development in LeClaire, JBC
anticipates collaborating with Staff and Stakeholders early in the process to develop a series of project goals

CITY OF LECLAIRE |
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and outcomes from which to measure success. We only experience success if the City of LeClaire views the
outcome as a success. Thus, defining success in this early discussion will be an important part of our quality
assurance strategy so that project outcomes meet or exceed expectations.
With headquarters in West Des Moines, IA and an office in Lee's Summit, MO, the JBC team can be onsite within hours to review critical information, facilitate meetings, or provide direction. Our team regularly
travels to project sites throughout the state and is always happy to provide in-person support. While regularly
scheduled meetings can take place via online platforms should the City of LeClaire desire, JBC plans to
conduct most meetings throughout the design and planning process in person. Any travel costs associated
with meetings is incorporated into JBC's proposal cost.*
In addition, JBC has internal quality assurance and quality control processes we implement on every project.
Throughout the duration of the project, internal review with experienced staff at key project intervals brings
fresh perspective and ensures we are providing comprehensive, all-encompassing planning and design.
With diligence, skill, and careful attention to quality outcomes, our team will produce a solid set of planning
documents to provide a road map for future development so staff time and budgets can be used wisely to
serve the citizens of LeClaire.
In the master planning of all Parks & Recreation facilities, it is important to recognize the close relationship
between planning, design and construction. JBC views these processes as an integrated system. We
believe several characteristics are unique to the
planning of public facilities and should be considered
at all stages of the project to achieve budget and
schedule goals.
These include the following:
• Nearly every park has unique planning and design
issues affecting future development.
• Both the planning and future design and
construction of a park must satisfy the site specific
conditions.
• Because most projects are site specific, project
execution is influenced by natural, social and other
local conditions.
• Since the service life of a community facility is
long, the anticipation of future maintenance and
development requirements is vitally important.
In JBC’s integrated system, the planning for both
design and construction proceed simultaneously,
examining various alternatives and eliminating the
necessity of extensive revisions under the guise of
value engineering. Furthermore, quality control and
review of plans with regard to their constructability is
carried out continually by JBC's team as the project
progresses through planning and design.

JBC conducting a City input/review meeting

JBC leading a public input meeting/presentation

With all this said, we pledge to listen carefully, prepare thoughtful plans, and deliver results.
*For an in-depth list of firm capabilities and optional services, please see section 5.1.3.
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5.1.5 Client Examples
We are very excited to have the opportunity to work with you . Please find below a comprehensive list of
projects we have worked on with similar types of work for municipal clients, with more detailed information
on selected projects on the following pages:
Walnut Creek Regional Park Community
Open Space
City of Urbandale, Iowa

Lone Elm Park
City of Olathe, Kansas

Lake Olathe Nature Playground
City of Olathe, Kansas

Happy Rock West Sports Facility
City of Gladstone, Missouri

City Garden
St. Louis, Missouri

Barrett Park Natural Playscape

Craig Crossing Park, Lenexa, Kansas

City of Urbandale, Iowa

Warm Springs Ballfield Complex
City of Warm Springs, Oregon

Ottumwa Central Park
City of Ottumwa, Iowa

Service Blake Soccer Complex
City of Edmund, Oklahoma

Mont Belvieu Park & Ballfield Complex
City of Mont Belvieu, Texas

Central Elementary School Park
City of Onawa, Iowa

Craig Crossing Park
City of Lawrence Visitor’s Center, Lawrence, Kansas

City of Lenexa, Kansas

Noel Park
City of Leon, Iowa

Masonic Park
City of Leon, Iowa

Gazebo Park
City of Scranton, Iowa

Pond Park
City of Scranton, Iowa

Indian Creek Library Park & Inclusive
Playground
City of Olathe, Kansas
Blue Valley Recreation Commission Sports Complex, Overland Park, Kansas
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Iowa's Living Roadways (ILR) Community Visioning Program
Numerous Communities across Iowa
For the past 11 years JBC has participated as design
consultant in the Iowa's Living Roadways Community
Visioning Program. This program is exclusive to
communities with 10,000 and fewer residents and
provides them with a long-range comprehensive plan for
transportation and local economy-based improvements,
bicycle and pedestrian trail system, park and open
space network, and design. The program has five distinct
phases:
1.
2.
3.
4.
5.

Program Initiation and Project Kick-Off
SWOT Analysis, Needs Assessment, and Goal Setting
Charrette Workshops and Community Open House
Comprehensive Master Plan and Feasibility Report
Implementation and Sustained Action Strategies

Through the process, JBC facilitates and conducts a
series of community engagement design workshops and
multi-day charrettes to document goals, expectations,
and values identified by each community's steering
committee and stakeholder groups. JBC develops
community improvement design concepts and benefit
metrics based on feedback from community goals and
expectations. Working closely with the Iowa Department
of Transportation and Iowa State University as program
sponsors, JBC has pioneered the successful integration
of comprehensive trail systems, Complete Streets,
green infrastructure, economic revitalization, smart
development, and parks/open space into the program.
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Alleman, IA
Carson, IA
Conrad, IA
Corning, IA
Clarion, IA
Decorah, IA
Elkader, IA
Gilmore City, IA
Hampton, IA
Leon, IA
Mapleton, IA

Monona, IA
Moville, IA
Onawa, IA
Polk City, IA
Scranton, IA
Sidney, IA
Tabor, IA
Vail, IA
Varina, IA
Villisca, IA

2020 ILR Community Visioning Program
Polk City, Iowa
As consultant for Polk City in 2020, JBC worked
alongside the Polk City steering committee,
ISU Faculty and staff, and Trees Forever staff to
host meetings and workshops in order to gather
input on the community's goals and get started
with the planning and design process.
provide improved community connectivity
to the two nearby regional trails. Through
these community focus group workshops and
outreach efforts, the community identified the
need for trail system connectivity, way-finding
signage, safety, and a trailhead park to draw
and welcome trail users into Polk City.
JBC developed design plans for a new
trailhead landmark incorporating a 50' tall
bandshell structure that serves as a community
icon and focal point. The proposed landmark
is part of a series of improvements to enhance
visitor way-finding, while improving the sense
of community pride with native plantings and
pedestrian amenities.
Project Specifications
Project Type: Community Planning
Team Members: David Stokes

Client References
Steve Karsjen
Board Member
Polk City Park Commission
Office: 515-450-2964
Email: steve3tris@yahoo.com
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2018 ILR Community Visioning Program
Decorah, Iowa
In 2018 JBC was fortunate to work alongside the City of
Decorah and their amazing steering committee through
the Community Visioning Program. The level of ambition
that was communicated and documented throughout the
Visioning Process was extraordinary. We at JBC welcomed
the challenge and set on to prepare what is one of the
most comprehensive feasibility reports we have created
to date. It was in Decorah that we created a brand new,
unprecedented “Implementation Strategies” design board
that is now being utilized by other consultants in the
program.
JBC also participated in one of the most successful daylong design charrettes we have ever facilitated. We had
over 60 people stop by including a walking school bus
with 10 elementary students. JBC was proud to spend
so much time with youth, learning about their priorities
and educating them about the importance of landscape
architecture in their community.
Since completion of the program, JBC has been extremely
active in following up with Decorah. We have had
conversations with the City Engineer, City Manager, and
the Parks and Recreation Director to continue to push
them towards project implementation.
In early 2019, JBC was asked to provide additional 3D
graphics to supplement what we designed for the Water
Street Plaza to assist with fundraising. The project is
almost at its financial goal and JBC is looking to submit a
proposal for design services in the near future.
More recently, JBC has also played a critical role in
assisting the City in the development of a Park Master
Plan for a newly acquired 120-acre parcel south of town
(See next sheet for Carlson Park Master Plan). Working
in conjunction with the profound, native Decorah bike
group Human Powered Trails, JBC has facilitated several
Parks Board Meetings to coordinate the level of detail and
effort that the parks master plan will need. JBC is also
actively preparing proposals to the Parks and Recreation
Department to design a new trail segment connecting to
the historic Phelps Park.
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Carlson Park Regional Park Master Plan
Decorah, Iowa
Carlson Park is an undisturbed 110-acre
site located on the southern boundary
of Decorah. The project focused on the
following goals:
•
•
•
•
•

Enhancing trail capacity by expanding
the trail system
Establishing connections to existing
parks and trail systems
ADA-compliant restroom and shelter
facilities, including shower facilities
Improve access to and within the site
Protect native vegetation and mitigate
invasive species

The final phased master plan brought
together diverse ideas to include a
ropes course, bike skills course, pump
track, observation tower, camping,
amphitheater, 18-hole disc golf course,
singletrack trails, hiking trails, an orchard
and nature play pockets.
Project Specifications
Project Type: Master Plan
Design Cost: $1.8 million
Completion Date: 2021
JBC Responsibility: 100% (Project Lead)
Team Members: David Stokes
Client References
Andy Nimrod
Director of Parks and Recreation
City of Decorah
Office: 563-382-4158
Email: skimmer@decorahia.org
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2015 ILR Community Visioning Program
Onawa, Iowa
JBC is pleased to offer a glimpse into our work with
the Community of Onawa as it portrays the level of
involvement and impact we have been making in that
community since our involvement in the Community
Visioning Program.
In 2015, JBC was hired by Iowa State University to
facilitate the Community of Onawa through the Community
Visioning Program. Priority projects which were identified
from the program included way-finding signage, Main
Street improvements, community park improvements, and
integrated water management. JBC developed a strong
relationship with the citizens of Onawa including the City
Administrator.
Soon after Visioning, in early 2016, JBC was asked to
provide a park master plan for a newly acquired property
which once was the Central Elementary School. The new
park would provide a dedicated public green space for
an area of the community which had limited access to
green space. The Central Elementary Master Plan was
completed in late 2016 and has been queued to submit for
grants.
In early 2017, JBC was hired by the Onawa Chamber
of Commerce to provide an update to the community
way-finding system as well as an abbreviated downtown
streetscape master plan which focused on a family of site
furnishings. After several public presentations and council
meetings, JBC provided a final family of signage and
site furnishings. JBC is proud to say the community entry
signage portion of the designs have been implemented.
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2015 ILR Community Visioning Program (Cont'd.)
Onawa, Iowa
In 2018, JBC convinced the Onawa City Council to
solicit proposals for a Downtown Streetscape Master
Plan. Soon thereafter JBC was selected to facilitate a
comprehensive downtown master plan for the “Widest
Main Street in the U.S.” The intense process involved
numerous public informational meetings, a online survey
which received over 200 responses, and countless
meetings with city council. JBC is pleased to have
promoted integrated stormwater infrastructure and green
space in the downtown streetscape. The Master Plan also
touches upon a massive road diet which has sparked new
initiatives for funding. The master plan is 95% complete
and is awaiting funding for the road diet to finalize the
plans.
More recently in 2019 and 2020, JBC has continued
dialogue with the Economic Development Director, City
Council, City Engineer, and the IDOT to apply for TSIP
funds in an attempt to fund and implement a 4- to 3-lane
conversion (road diet) along Highway 175. As this project
awaits funding, JBC is coordinating with SIMPCO and
the IEDA to prepare an application for CDBG funding to
implement the downtown streetscape master plan.
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References
Julia Badenhope, FASLA
Professor of Landscape Architecture
Iowa State University
Director, Iowa Living Roadways - Community Visioning
Office: 515-294-3007
Mobile: 515-509-3271
Email: jmb@iastate.edu
JBC has acted as ongoing community planner and landscape architect for the past 12 years to the
present, providing community visioning and parks system master planning services to 20 communities
in that time. Specific services included goal setting workshops, public engagement, public design
charrette/open houses, park design and planning, transportation-based planning, trails design and
planning, community signage and wayfinding, graphic design, safe routes to school, 3-D graphic
visualizations and renderings, cost estimating, master plan document production/publishing, and
grant selection assistance.

Andy Nimrod
Director of Parks and Recreation
City of Decorah
400 Claiborne Drive
Decorah, IA 52101
Phone: 563-382-4158
Email: skimmer@decorahia.org
JBC acted as the community planner and landscape architect, providing community visioning and
large-scale park master planning services to the City of Decorah in 2019 and 2020. Specific services
included public engagement, park design and planning, 3-D graphic visualizations and renderings,
cost estimating, master plan document production/publishing, and grant selection assistance.

David Sadler, ASLA
Superintendent of Parks
City of West Des Moines
4200 Mills Civic Parkway
West Des Moines, IA 50265
Phone: 515-222-3456
Email: David.sadler@wdm.iowa.gov
JBC continues to act as the landscape architect, and park designer for the City of West Des Moines
Parks and Recreation Department. JBC has provided design direction for the 7-phase Holiday Park
from 2014 to the present. Ongoing services include park design and planning, graphic visualizations
and renderings, cost estimating, design development and construction documentation, technical
specifications, and construction observation during implementation of the multi-phase park.
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5.1.6 Project Team
Owner/Project Stakeholders
City of LeClaire
Parks and Recreation

Community Input Groups
Park User Groups
Adjacent Neighborhood
Groups
Advisory Boards
Land Developers

JBC

Subconsultants

David Stokes - QA/QC
Lara Goldenpfennig - Landscape Architect
Emma Lorenz - Landscape Designer

Dick Horton
Consulting

David Stokes will serve as the City of LeClaire's primary point of contact at JBC. Mr. Stokes will
coordinate work with subconsultants and maintain proactive communication with City of LeClaire staff
throughout the project. David will be readily available for meetings and discussion and will lead the JBC
team in evaluation and future development for LeClaire's parks, fields, trail systems, and wayfinding
and signage. JBC's office in West Des Moines, Iowa is a quick drive from LeClaire for meetings,
presentations, and site visits.
As subconsultant, Dick Horton Consulting will provide evaluation and expertise on planning the City's
facilities, recreation programming, and special events, as well as strategic future planning for these
aspects of the project.
Additional information on interim project reviews and responding to client direction can be found in
Sections 5.1.3 and 5.1.4.
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David A. Stokes, PLA, ASLA, ASIC
Owner and Managing Principal
Mr. Stokes is JBC's Owner and Managing Principal with 23 years of
experience in master planning and design, park, trail, and sportsfield
design, green infrastructure, urban design, and resource based
planning on projects of all sizes throughout the United States. David
has worked extensively with clients ranging from larger cities to small
communities on comprehensive planning, trails and greenway planning/
design, recreational planning, facilitating public input and stakeholder
meetings, streetscape planning/design, sustainability master planning,
green infrastructure design, climate action plans, and biological
assessment studies.
Relevant Landscape Planning, Design, and Construction Experience
Iowa's Living Roadways Community Visioning Program
Barrett Park Nature Playscape - Urbandale, IA
Walnut Creek Regional Park Community Open Space - Urbandale, IA
Four Mounds Historic and Cultural Landscape Assessment and Plan Dubuque, IA
Carhart Trail and Prairie Restoration - Mapleton, IA
Homewood Park - Pittsburgh, PA
Belmont Park Arena - Belmont, NY
Metropolitan Park - Arlington, VA
Lone Elm Community Park - Olathe, KS
Lansing Community Park - Lansing, KS
West End Square Park - Dallas, TX
Hemisfair Civic Park - San Antonio, TX
Harwood Park - Dallas, TX
Service Blake Soccer Complex Master Plan - Edmond, OK

Orange County Great Park Sports Complex
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Education
Iowa State University
BLA, 1998
Registrations
Professional Landscape
Architect: Iowa and
24 other States
Affiliations
ASLA
Prairie Gateway Chapter
Past President
Years of Experience
23 Years

Lara Guldenpfennig, PLA, ASLA
Associate Landscape Architect
Ms. Guldenpfennig is an Associate Landscape Architect with 15 years
of experience in the profession. Her experience as project designer
on a variety of projects including green roof design, streetscape
revitalization, neighborhood parks and trail systems, sports complexes,
irrigation design, and stormwater best management practices provides
an extensive knowledge base from which she draws inspiration. Lara
works to ensure an emphasis is placed on inclusivity and equity as part
of every project she works on.
Relevant Landscape Planning, Design, and Construction Experience
*Inis Grove Park – Ames, IA
*Reiman Gardens Improvements – Ames, IA
*Young’s Park – Knoxville, IA
*Westwood Elementary School Playground Improvements – Ankeny, IA
*Hawkeye Park Pond Improvements – Ankeny, IA
*Terra Lake – Johnston, IA
*Northview Park – Urbandale, IA
*Hughes Park – Cedar Rapids, IA
*Creekside Park – Iowa City, IA
*Kibbey Gallery Garden – Marshalltown, IA
*Sam Wise Youth Complex – Altoona, IA
* Denotes project completed with a previous employer

Education
Iowa State University
BLA, 2004
Registrations
Landscape Architect: Iowa 00668
Affiliations
American Society of
Landscape Architects
Iowa Chapter
President
Years of Experience
15 Years

Emma Lorenz, ASLA
Landscape Designer
Ms. Lorenz is a landscape designer with three years of experience in
a variety of design projects, ranging in size from courtyard design to
regional park master planning. Emma has a strong background in site
development and design, graphic representation, and community/client
meeting facilitation. Prior to joining Jeffrey L. Bruce & Company, Emma
worked as a designer for a landscape architectural design firm where
streetscape planning, community design, and park planning were her
primary focuses.
Relevant Landscape Planning, Design, and Construction Experience
2020 Polk City Community Visioning Program, Polk City, IA
Carlson Park Landscape Master Plan, Decorah, IA
Walnut Creek Regional Park Community Open Space, Urbandale, IA
Cedar Rapids Active Adult Community Park, Cedar Rapids, IA
Winwood Community Clubhouse, Johnston, IA
Oskaloosa Early Childhood Education Center, Oskaloosa, IA
Holiday Park, West Des Moines, IA
West Des Moines Railroad Park, West Des Moines, IA
Northwest Missouri State University Wellness Garden, Maryville, MO
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DICK HORTON, AICP

career park and
recreation professional
Given the seriousness of the current economic crisis and numerous other
political and management issues, Mr. Horton understands that agencies
are challenged in ways that may require a person with his background to
provide professional assistance. To that end, Mr. Horton offers an in-depth
understanding of national best practices, innovations, and solutions that
clients throughout the United States and Canada have taken advantage of.
Mr. Horton’s experience in the profession is on three levels:
• Director of Parks and Recreation in Missouri, Kansas, and New Mexico
• Regional Director for the National Recreation and Park Association for an
11 state area in the Midwest and Southwest

contact

• National consultant for cities, counties, and the U.S. Navy in over 30 states

phone
816-210-3818

publications

email
RICHARDHORTON971@GMAIL.COM

• Co-author of a white paper on “Level of Service Analysis for Parks,
Facilities, Recreation, and Quality of Life; 2010

website
DICKHORTONCONSULTING.COM

• Co-author of an article on “Management of Community Centers” for the
Missouri Park and Recreation’s Magazine; 2009

507 NORRIS DRIVE
PITTSBURG, KANSAS 66762

• Author of a white paper on the “Pros and Cons of Park System Lighting”
that was distributed through the National Recreation and Park
Association’s network; 2002

education

• Co-author of a Park Maintenance and Management Plan for Los Alamos,
New Mexico. The Plan was recognized by the New Mexico Recreation and
Park Association for excellence and an award was given; 1995

MASTER OF SCIENCE
PHYSICAL EDUCATION
PITTSBURG STATE UNIVERSITY

awards & certiﬁcations
• Certiﬁed Planner (AICP) through the American Planning Association;
2000 – Certiﬁcation #016292

BACHELOR OF SCIENCE
RECREATION ADMINISTRATION
PITTSBURG STATE UNIVERSITY

• Service Award from Western Region Service Center of the National
Recreation and Park Association

affiliations

• Graduate of National Executive Development School of the National
Recreation and Park Association

APA | Certiﬁed Urban Planner

• “Outstanding Professional” in the State of New Mexico

NRPA | Certiﬁed Park & Recreation Planner

• Graduate of Western Revenue Sources Management School of the
National Recreation and Park Association

AAPRA | Fellow in the American Academy of
Park & Recreation Administration

• Certiﬁed Parks and Recreation Professional (CPRP) by the National
Recreation and Park Association; Certiﬁcation #30018

DTM | International Toastmasters

• Recipient of a statewide award from the State of New Mexico for
developing a Park Maintenance & Management Plan
• Fellow in the American Academy of Park and Recreation Administration
(AAPRA)
• Distinguished Toastmaster (DTM), one of 3,500 in the world. 2020
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5.1.7 Documentation
Prior to the conclusion of the project, JBC will provide to the City of LeClaire:
• Ten (10) copies of the Final Master Plan, including all elements listed in the scope of work.
• A flash drive with the Final Master Plan in PDF format.
• Final Master Plan maps with current park trails, open space, and parks. This will include future goals and
objectives outlined in the Master Plan.
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5.1.8 Costs
The JBC Project Team will perform the necessary work to complete the consulting services outlined within the
Scope of Work proposal for the following "not-to-exceed" fees:
Task 1 – Existing Conditions Inventory and Assessment
Task 2 – Project Kickoff Meeting and Summary of Findings
Task 3 – Stakeholder Input Meetings and Public Engagement
Task 4 – Plan Analysis and Evaluation
Task 5 – Prepare Draft Parks and Recreation Master Plan
Task 6 – Finalize Parks and Recreation Master Plan

$
$
$
$
$
$

2,470
3,810
3,280
4,850
8,040
2,330

Reimbursable Expenses
Any reimbursable expenses that JBC incurs are included in the above fees.

Contract
This proposal is not a contract for execution. Should the terms set forth herein be agreeable and acceptable as a
basis for agreement, a contract for professional services will be prepared and executed prior to beginning work.
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Thank You
On behalf of our JBC Project Team, I would like to thank you once again for the opportunity to submit these
qualifications for your consideration. We look forward to potential next steps. Should you have any questions
following your review of JBC's qualifications, please do not hesitate to contact me directly at (816) 842-8999, or
via email at dstokes@jlbruce.com. Thank you again for your consideration.
Sincerely,

David A. Stokes PLA, CLARB, ASLA, ASIC
Managing Principal
JBC
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Quote #:
Date:
Expires On:
Product:

CivicPlus
302 South 4th St. Suite 500
Manhattan, KS 66502
US

Q-25301-1
5/9/2022 4:40 PM
6/30/2022
CivicRec

Client:

Bill To:

Le Claire IA - CivicRec

Le Claire IA - CivicRec

SALESPERSON
Nicholas Glasgow

Phone
x

EMAIL
nicholas.glasgow@civicplus.com

DELIVERY METHOD

PAYMENT METHOD
Net 30

CivicRec - Statement of Work
QTY Product Name

DESCRIPTION

PRODUCT
TYPE

1.00 CivicRec Annual Fee

CivicRec Annual Fee

Renewable

1.00 CivicRec Standard

Standard package -Project Coordination -Branded Public
Portal -Help Center Access

One-time

2.00 CivicRec Virtual Training (Half
Day Block)

Training (Virtual) - half day, up to 4 hours

One-time

1.00 CivicRec Pay - Forte

CivicRec Pay - Forte

1.00 CivicRec Pay Annual Fee - Forte

CivicRec Pay Annual maintenance and support fee

Renewable

1.00 CivicRec Pay Implementation Forte

Includes setting CivicPlus Pay configuration, configuring
CivicPlus products for accepting payments, advanced
troubleshooting with our partner's support.

One-time

List Price - Year 1 Total
Total Investment - Year 1
Annual Recurring Services - Year 2

USD 12,338.00
USD 9,338.00
USD 6,300.00
Total Days of Quote:365

1. This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services
Agreement located at https://www.civicplus.com/master-services-agreement (“MSA”), to which this SOW is hereby
attached as the CivicRec Statement of Work. By signing this SOW, Client expressly agrees to the terms and conditions of
the MSA throughout the Term of this SOW.
2. This SOW shall remain in effect for an initial term equal to 365 days from the date of signing (“Initial Term”). In the
event that neither party gives 60 days’ notice to terminate prior to the end of the Initial Term or any subsequent Renewal
Term, this SOW will automatically renew for an additional 1-year renewal term (“Renewal Term”). The Initial Term and all
Renewal Terms are collectively referred to as the “Term”.
V. PD 06.01.2015-0048
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3.

The Total Investment - Year 1 will be invoiced upon signing.

4. Annual Recurring Services shall be invoiced on the start date of each Renewal Term. Annual Recurring Services,
including but not limited to hosting, support and maintenance services, shall be subject to a 5% annual increase beginning
in year 2 of service. Client will pay all invoices within 30 days of the date of such invoice.
5. The Client’s Annual Recurring Services Fees agreed upon herein are based on Client processing up to USD
200,000.00 of revenue per year (“Predicted Processing Volume”). Starting with the first Renewal Term of this SOW,
CivicPlus reserves the right (but not the obligation) to audit Client once every 12 months to determine Client’s actual
processing volume (“Actual Processing Volume”). In the event Client’s Actual Processing Volume exceeds the Predicted
Processing Volume, CivicPlus will notify client within 30 days of the audit of the Actual Processing Volume and the
applicable increase in the Annual Fees resulting from such Actual Processing Volume. The increase in the Annual Fees
shall be implemented the first of the month following the notice.
6. For the purposes of obtaining merchant account services through CivicPlus Pay, Client may choose to utilize the
designated merchant account for CivicRec through an integrated partnership with a merchant providers that is within
CivicPlus’s network (“Partner Network”). In the event Client chooses a merchant account from the Partner Network
(“Integrated Partner”), Client will enter into a merchant account such Integrated Partner. Such agreement’s terms and
conditions will solely enure to the benefit and obligation of Client; CivicPlus shall not be a party to such agreement. In
the event Client chooses an Integrated Partner merchant account provider, CivicPlus will provide Client and Integrated
Partner contact information to the other party for contracting purposes, and shall integrate the Integrated Partner
merchant account system at no additional charge to Client. If Client desires to use an integrated merchant account
processor gateway besides one of the Integrated Partners designated as members of the Partner Network, CivicPlus
will provide Client with a list of approved processors and an integration fee will be charged to Client. Client agrees to
assume responsibility for ensuring execution of a merchant account contract with Client’s select merchant account
provider, to comply with all terms and conditions of such contract and pay all fees required to maintain the services. Client
acknowledges that the fees set forth in this SOW do not include any transaction, processing or other fees imposed by
Client’s merchant account processor. Client is fully responsible for their relationship with their selected processor. In no
event will CivicPlus: (i) take part in negotiations, (ii) pay any fees incumbent on the Client or merchant account, or (iii)
acquire any liability for the performance of services of any chosen merchant account processor, including those in the
Partner Network. Client acknowledges switching to a different merchant account processor after signing this SOW may
incur additional fees and require a written and signed modification to this SOW. Client shall continue to be responsible
for negotiating and executing any merchant account agreement as described herein for any additional merchant account
processor changes.
7. When Client uses CivicPlus Pay, then Client may take online credit card payments for certain services or products they
provide via the Client websites supported by CivicPlus. As such, through CivicPlus Pay, CivicPlus facilitates an automated
process for redirecting credit card payments to Client’s chosen payment gateways / merchant account processors. For
card payments, CivicPlus will redirect any payments processing to the Client’s merchant account processor gateway, and
the merchant account processor gateway presents the payment form page and processes the card payment. CivicPlus
does not transmit, process or store cardholder data and does not present the payment form. CivicPlus implements and
maintains PCI compliant controls for the system components and applications that provide the redirection services only.
8. Client understands and agrees that CivicPlus is not liable for any failure of service or breach of security by any
merchant account processor gateway provider selected by Client, whether such provider is an Integrated Partner or not.
Signature Page to Follow
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Acceptance
By signing below, the parties are agreeing to be bound by the covenants and obligations specified in this SOW and the
MSA terms and conditions found at: https://www.civicplus.com/master-services-agreement.
IN WITNESS WHEREOF, the parties have caused this SOW to be executed by their duly authorized representatives as of
the dates below.

Client

CivicPlus

By:
___________________________________
Name:
___________________________________
Title:
___________________________________
Date:
___________________________________

By:
___________________________________
Name:
___________________________________
Title:
___________________________________
Date:
___________________________________
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Contact Information
*all documents must be returned: Master Service Agreement, Statement of Work, and Contact Information Sheet.

Organization
URL
________________________________________________________________________________________________________________________
Street Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City
State
Postal Code
________________________________________________________________________________________________________________________
CivicPlus provides telephone support for all trained clients from 7am –7pm Central Time, Monday-Friday (excluding holidays).
Emergency Support is provided on a 24/7/365 basis for representatives named by the Client. Client is responsible for
ensuring CivicPlus has current updates.
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
E-Mail
Billing Contact
________________________________________________________________________________________________________________________
Phone
Ext.
Fax
________________________________________________________________________________________________________________________
Billing Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City
State
Postal Code
________________________________________________________________________________________________________________________
Tax ID #
Sales Tax Exempt #
________________________________________________________________________________________________________________________
Billing Terms
Account Rep
________________________________________________________________________________________________________________________
Info Required on Invoice (PO or Job #)
________________________________________________________________________________________________________________________
Are you utilizing any external funding for your project (ex. FEMA, CARES):

Y [

] or N [

]

Please list all external sources: _______________________________________________________________________________________________
Contract Contact
Email
________________________________________________________________________________________________________________________
Phone
Ext.
Fax
________________________________________________________________________________________________________________________
Project Contact
Email
________________________________________________________________________________________________________________________
Phone
Ext.
Fax
________________________________________________________________________________________________________________________
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