CITY OF LECLAIRE, IOWA

325 WISCONSIN STREET TEL: (563)-289-4242 FAX: (563)-289-6014
LECLAIRE, IOWA 52753 WWW.LECLAIREIOWA.GOV
TO: MAYOR RAY C. ALLEN & LECLAIRE CITY COUNCIL MEMBERS SEPTEMBER 4, 2020
FROM: EDWIN N. CHOATE - CITY ADMINISTRATOR ﬁ;/

RE: AGENDA NOTES: COMMITTEE-OF-THE-WHOLE MEETING — SEPTEMBER 08, 2020

In an effort to expedite and enhance discussion on the listed topics shown below scheduled for consideration at the next C.O.W.
meeting, the following brief explanation and/or attached information has been provided for your use and review. As always, if you
need any further information, or if you have any questions or comments, please feel free to contact me at any time. (529-8217).

1. Meeting called to order
2. Rollcall

1. Council Liaison Update — None scheduled at this time.

2. Collier Cody Road Development Project — Sketch Plan Discussion — Mr. Rodney Collier will in attendance
tonight to present his sketch plan proposal for a mixed use, commercial-residential development in the downtown

area at 210 N. Cody Road. Concept drawings have been previously provided. This matter was discussed at the
sketch plan level at the P&Z meeting on Thursday, August 27t. Tonight’s discussion (along with the P&Z sketch
plan discussion) is an informal presentation of this project to the City Council and is intended to produce initial feed
back to the developer to help in the final development decision-making process.

3. Pickleball Court Project ESA — Proposals have been solicited by the P&R Commission for the ESA (engineering
services agreement) portion of this project. The lowest cost proposal is that submitted by the firm of Shive-Hattery.
Council member Blair will have more on this matter tonight. This matter has been tentatively scheduled for formal
consideration at the September 215t Council meeting.

4. Street Light Replacement Cost — Stagecoach & Bridgeview Place — Review & Discussion — MAE
(MidAmerican Energy) has revised their policies on providing street lighting and over the past 2-3 years the price to
“insert” or even to simply modify a light has increased dramatically to the point where now it could cost several
thousands’ of dollars to accomplish what once was for “free”. Aside from bringing this change to the Council’s
attention, it would be good to discuss alternatives and positions in this matter for future reference and requests.

5. City-Wide Security Camera System — Council member Long will have more on this matter tonight.

6. Finance Director Search — The Mayor would like to discuss with the Council the timing of this personnel search as
it relates to both the City Clerk and City Administrator searches.

3. Anything else to come before the Council?
4. Final comments & motion/vote for adjournment.
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